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Digital Nomadism and its Impact on Global 
Mobility and Immigration

The future of work is here, and it’s borderless, dynamic, and 
digitally driven. 

Digital nomadism is a transformative force reshaping how and 
where we work. An estimated 35 million digital nomads worldwide 
contribute a global economic value of $787 billion annually. If the 
global digital nomad movement were a country, it would rank 
41st in population. 

Digital nomadism is defined by the ability to work remotely and by 
a lifestyle that melds work and travel with unparalleled flexibility 
and autonomy.

Unlike traditional remote workers, who might operate from the 
stability of a home office, digital nomads are moving around 
often, leveraging technology to work from virtually anywhere. 
This nomadic lifestyle represents not just a change in work 
location but a fundamental shift in how work is perceived 
and executed.

While the term “digital nomad” has been around for 30 years,  
what it means and how it’s grown was forever changed by the 
COVID-19 pandemic. 

The Origin of the Digital Nomad
The digital nomad trend started as early as the 1980s when 
companies like IBM began considering the potential for remote 
work, acknowledging the power their hardware had to untether 
knowledge workers from their desks.

Fast forward to 1997, when Japanese technologist Tsugio 
Makimoto and British journalist David Manners co-authored the 
influential book, “Digital Nomad,” which predicted the rise of 
digital nomadism and the transformation of work in the digital age. 
What the book underestimated, however, was the social and 
cultural inertia that initially resisted such a shift.

Digital nomadism first found fertile ground in regions like 
Southeast Asia, where lenient immigration policies nurtured a 
growing community of location-independent workers. This 
pre-pandemic era is considered a golden age for digital nomads, 
marked by reduced regulatory scrutiny and the creation of new 
pathways to provide immigration compliance to fuel this trend. 

The COVID-19 pandemic changed everything. As companies 
worldwide grappled with lockdowns, remote work transformed 
from a niche benefit into a necessity, thus propelling the digital 
nomad movement from the margins to the mainstream.

This movement continues to command attention today. There 
were approximately 15.5 million digital nomads in the U.S. alone as 
of 2022, a significant increase from previous years, according to the 
“2022 State of Independence in America Report” by MBO Partners. 

This number will only continue to grow. A 2021 survey conducted 
by Flexjobs revealed 97% of workers desire some form of remote 
work, with 61% preferring to be full-time remote post-pandemic. It 
also found that digital nomads are younger (25-44 years), highly 
educated, and more likely to be freelancers or self-employed.

What does this seismic shift in workforce dynamics mean for 
companies? They must learn to integrate a significant, globally 
mobile workforce into traditional business models.
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The Digital Nomad Movement Is a Global 
Phenomenon
The world is witnessing a paradigm shift in workforce dynamics, 
where the digital nomad movement is emerging as a global 
phenomenon and a significant segment of the global workforce, 
redefining the traditional boundaries of work and geography.

In terms of economic contribution, it’s not just about the direct 
economic inputs from these individuals; it’s about the indirect 
ripple effects across industries such as travel, telecommunications, 
and real estate. 

Digital nomads spend more than the average temporary visitor due to 
longer stays, positively impacting accommodation, food and bever-
age, and other service sectors. The MBO Partners study estimates that 
digital nomads in the United States contributed approximately $787 
billion to the economy in 2021. This figure includes their travel-related 
expenses and the value of their remote work.

Real estate has witnessed a noticeable impact, particularly in cities 
popular with digital nomads like Lisbon, Barcelona, and Mexico City. 

The website Nomad List regularly compiles data on digital nomad 
trends, destinations, and lifestyles—including rankings of the most 
popular cities and countries for digital nomads based on cost of 
living, internet speed, and quality of life. 

Based on user data from Nomad List and similar platforms, some of 
the most popular countries for digital nomads include Thailand, 
Indonesia, Portugal, Spain, Germany, Mexico, and Argentina. 
Several countries have established specific regulations and 
initiatives to attract digital nomads and remote workers. 

Countries Regulating Digital Nomads

1. Estonia’s Digital Nomad Visa

Estonia, a pioneer in digital governance, launched its Digital 
Nomad Visa in August 2020. This visa allows remote workers to live 
in Estonia and legally work for an employer or as a freelancer 
outside Estonia for up to a year. Applicants must meet a minimum 
income threshold and provide proof of ongoing employment or 
business ownership.

Estonia’s program is celebrated for its forward-thinking approach, 
appealing particularly to tech-savvy nomads. It has boosted the 
local economy by attracting global talent, increasing consumer 
spending, and fostering international connections.

2. Barbados Welcome Stamp

In July 2020, Barbados introduced the ‘Barbados Welcome Stamp,’ a 
visa program allowing individuals or families to stay and work 
remotely in Barbados for up to a year. The program requires appli-
cants to earn an annual income of at least $50,000 or have the means 
to support themselves during their stay. The process emphasizes 
ease and speed, with applications processed within a few weeks.

This initiative has boosted Barbados’ economy, attracting digital 
nomads who contribute to local businesses and real estate. It also 
diversifies the country’s tourism-dependent economy by creating a 
new category of long-term visitors.

3. Portugal’s D7 Passive Income Visa

While not exclusively for digital nomads, Portugal’s D7 Visa, also 
known as the Passive Income Visa, is popular among remote workers. 
It caters to non-EU/EEA/Swiss citizens with a stable passive income. 
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The visa allows individuals to reside in Portugal, given that they 
have sufficient funds from pensions, real estate, intellectual 
property, or investments. It offers access to Portugal’s healthcare 
and education systems and is a pathway to permanent residency 
and citizenship.

Portugal’s welcoming attitude toward remote workers and its 
pleasant climate and high quality of life have made it a prime 
destination. The D7 Visa has diversified the expatriate community 
and invigorated local economies, especially in smaller towns and 
rural areas.

4. Costa Rica’s Remote Worker Visa

In 2021, Costa Rica passed a law creating a special visa for remote 
workers and digital nomads. This move was part of an effort to 
boost the post-pandemic economy by attracting long-term visitors. 
The visa allows remote workers and digital nomads to stay in Costa 
Rica for up to a year, possibly extending for another year. Applicants 
must show proof of a stable monthly income of at least $3,000 for 
individuals or $4,000 for families.

This initiative has attracted digital nomads and promoted longer 
stays, leading to increased spending in the local economy. 

5. Dubai’s Virtual Working Program

Dubai introduced the Virtual Working Program in 2020, capitalizing 
on its status as a global business hub. The program targets remote 
working professionals across the globe. The one-year program 
requires applicants to have a passport valid for six months, health 
insurance with UAE coverage, and proof of employment with a 
one-year contract or ownership of a company for a year at mini-
mum. The income requirement is $5,000 per month.

Dubai’s program has attracted diverse digital nomads, enhancing 
the emirate’s cosmopolitan character. It also supports the local 
economy by bringing in professionals who invest in real estate and 
frequent local businesses.

6. Greece’s Digital Nomad Visa

In 2021, Greece introduced a Digital Nomad Visa to attract remote 
workers from non-EU countries. This move aimed to leverage the 
country’s climate and culture to boost its economy. The visa allows 
digital nomads to live in Greece and work remotely for up to a year 
for a non-Greek company. Applicants must prove they have a stable 
monthly income of at least €3,500.

Greece’s initiative has successfully drawn digital nomads, particu-
larly to its islands and historical cities, which has positively affected 
local economies, especially in areas that previously relied heavily 
on seasonal tourism.

These examples are just the tip of the iceberg, signaling a broader 
global movement toward embracing and regulating the digital 
nomad lifestyle.

Enterprise Challenges in the Age of Digital 
Nomadism

What does this mean for businesses?

In an age where digital nomadism has burgeoned into a global 
phenomenon, enterprises are navigating uncharted waters. The shift 
towards this new work paradigm brings many challenges, including 
regulatory compliance, taxation complexities, and visa management. 

These challenges are not confined to national borders but spill 
across international lines, as employees often work from 
multiple countries. 

The main challenges faced by enterprises in the age of digital 
nomadism include:

 � Regulatory Compliance and Taxation: Navigating complex legal, 
immigration, and tax obligations across different jurisdictions 
where remote employees work.

 � Productivity and Engagement: Ensuring consistent productivity 
and high engagement levels among employees working remotely.
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 � Cybersecurity Risks: Addressing increased cybersecurity threats 
and data privacy issues due to decentralized work locations.

 � Technological Infrastructure: Upgrading and maintaining robust 
technology platforms to support efficient remote collaboration 
and communication.

 � Company Culture Adaptation: Adapting corporate culture to 
foster trust, autonomy, and accountability in a remote work 
environment.

 � Performance Measurement: Shifting from time-based to 
output-based performance evaluations suitable for remote 
work setups.

 � Employee Well-being: Managing employees’ well-being and 
mental health who may face isolation or burnout in remote 
work settings.

 � Talent Management and Retention: Attracting, managing, 
and retaining talent in a highly competitive market where 
workers have increased flexibility.

 � Training and Development: Providing practical training and 
professional development opportunities for remote work contexts.

 � Global Mobility and Visa Management: Handling the complexi-
ties of global mobility, including visa requirements and travel 
logistics for remote workers.

Transitioning from conventional office setups to remote work 
environments is a seismic shift for any enterprise, which requires 
rethinking established norms from technology and tools to 
company culture, employee autonomy, and performance metrics. 

Here is a checklist of factors for companies to consider when 
transitioning from an in-office to remote or hybrid team:

 � Global Mobility Considerations:
 � Understand visa and tax implications for employees working 
remotely from different countries.
 � Partner with legal and immigration experts for compliance.

 � Remote Work Policies
 � Develop comprehensive remote work policies.
 � Include guidelines on work hours, availability, and time-off 
requests.

 � Infrastructure Assessment
 � Evaluate existing technology infrastructure.
 � Ensure reliable and secure internet connections for employees.
 � Provide necessary hardware and software tools for remote 
work.

 � Legal Compliance and HR Policies
 � Review and update HR policies in line with remote work.
 � Ensure compliance with employment laws across different 
regions.

 � Cost Analysis and Budgeting
 � Assess cost savings and expenses in remote work transition.
 � Allocate the budget for necessary tools and resources.
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 � Feedback Mechanism
 � Create channels for receiving employee feedback.

 � Contingency Planning:
 � Develop contingency plans for potential challenges.
 � Be prepared for situations like technology failures or security 
breaches.

 � Long-Term Strategy Development:
 � Consider remote work as part of the long-term business 
strategy.
 � Continuously evaluate and adapt plans as needed.

 � Cybersecurity Measures
 � Implement robust cybersecurity protocols.
 � Educate employees about data protection and privacy 
practices.
 � Regularly update security measures to counter emerging 
threats.

 � Communication Tools
 � Choose efficient communication platforms (like Slack and 
Microsoft Teams).
 � Establish clear communication guidelines and expectations.

 � Performance Management
 � Adapt performance evaluation criteria for remote settings.
 � Focus on output and productivity rather than hours logged.

 � Employee Training and Support
 � Train employees on remote work best practices.
 � Provide ongoing technical and emotional support.

 � Cultural Considerations
 � Foster a company culture that supports remote work.
 � Encourage collaboration and social interaction among 
remote teams
 � Host cultural immersion training for employees moving to a 
new country.

 � Health and Well-being
 � Promote work-life balance to prevent burnout.
 � Provide resources for mental health and well-being.

A successful transition to remote work depends on thoughtful 
planning, effective communication, and ongoing adaptation to 
new challenges and opportunities.

But, for corporate travel managers, relocation managers, and visa 
experts, this transition also entails a deeper understanding of the legal 
and logistical nuances of managing a globally dispersed workforce. 

Visas and Passports: Navigating the Immigration 
Landscape
The digital nomad trend is reshaping global mobility and presents 
a unique challenge for businesses dealing with visa and passport 
requirements. 

“The unique lifestyles of digital nomads have blurred the lines 
between temporary tourism and semi-permanent residency, which 
requires a nuanced understanding of international immigration 
policies. The situation is dynamic with countries constantly 
adjusting their stance as they evaluate their digital nomads’ 
economic and cultural influences,” says Carsten Ostberg, Chief 
Strategy Officer at CIBT Visas.

While some countries have tailored specific visas for this demo-
graphic, the application process and compliance requirements 
vary significantly. 

Who is responsible for tracking evolving 
regulations and ensuring working in a certain 
country is legally allowed—the digital nomad or 
their employer?
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“In reality, it’s a shared burden,” says Ray Rackham, Senior Vice 
President of Thought Leadership at Newland Chase.

Digital nomads must be proactive in understanding the visa and 
residency requirements of their destinations. While nations like 
Estonia, Costa Rica, and Portugal offer specialized visas, obtain-
ing one is just the beginning. Ensuring adherence to local 
regulations, especially tax laws, is an intricate task. The complex-
ity of these laws varies widely, requiring digital nomads and their 

corporate sponsors to be vigilant and informed. 

“Employers also play a pivotal role, especially when they have a 
global workforce. They need to establish robust systems for 
tracking visa regulations and compliance mandates in each 
country they operate in. This protects their business interests and 
supports their employees in navigating the complexities of 
international work arrangements,” says Rackham.

To navigate these complicated waters, many turn to legal experts 
specializing in digital nomad immigration issues. 

“A collaborative approach, where both parties are informed and 
actively engaged in compliance, is key to successfully managing the 
legal aspects of digital nomadism,” says Ostberg.

Digital nomads’ visa and passport requirements are intricate and 
constantly changing. For those working in global mobility and 
corporate travel management, it demands proactive engagement, 
meticulous research, and a keen understanding of international 
legal frameworks to ensure smooth and lawful transitions for their 
digitally mobile workforce.

Strategies for Obtaining Visas and Complying with 
Immigration Laws:

 � Stay Informed: Regularly update your knowledge of visa 
requirements and immigration laws in the countries where 
your team-members are working from.

 � Engage Local Experts: Collaborate with local immigration 
attorneys or consultancies to navigate the specific legalities of 
each country.

 � Create a Visa Management System: Develop a system to track 
visa expiry dates, renewal requirements, and work permit 
statuses for all nomadic employees.

 � Run Educational Workshops: Conduct training sessions for 
employees to understand the visa process and their responsi-
bilities in maintaining legal status.
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Immigration and Compliance
Companies hiring digital nomads face unique legal obligations—
such as drawing up compliant employment contracts that respect 
the laws of the home country and the nomad’s current location. 
They are also responsible for providing adequate work conditions, 
even remotely, and respecting the privacy and data protection laws 
that vary from country to country.

“The secret to success here lies in thoroughly understanding local 
labor and immigration laws, which often include short-term work 
permits and visa complexities. Regular audits and legal consulta-
tions in each jurisdiction can streamline this process,” said Jane 
Pilkington, Managing Director of Ireland at Newland Chase. 

“Remember, a single compliance misstep can lead to costly legal 
complications and jeopardize future business operations.”

Companies can mitigate these risks by adopting proactive strate-
gies, such as: 

 � Establishing clear policies regarding work locations

 � Understanding tax jurisdiction implications

 � Maintaining detailed records of employees’ travel and work 
locations

Regular training for HR teams and digital nomads helps everyone 
stay current on these complex issues. By working with legal experts 
and investing in continuous learning and policy development, 
companies can streamline compliance and make onboarding 
digital nomads a more positive and enjoyable experience.

“The realities for digital nomads shifted significantly post-pandem-
ic. It was a largely unregulated lifestyle, and employees could 
quietly work from foreign locations with approval from only their 
closest manager. Only recently, since the movement has grown, 
have companies taken a more proactive stance in tracking their 
employees’ whereabouts to better comply with international visa, 
immigration, and tax mandates,” says Samantha Shankman, a 
writer from the United States who spends part of each year in 
Spain. 

“This shift is pushing digital nomads to become smarter and plan 
ahead to ensure they follow their employers’ rules and those of 
their home and host countries. The introduction of flexible visas, 
easy-to-understand tax rules, and company guidance make it 
easier to legally work from anywhere while remaining in good 
standing with employers and governments.”

Spain’s New Digital Nomad Visa: 
Teleworking and Social Security 
Considerations
Spain introduced a new digital nomad visa in 2023 to 
attract international talent, boost its economy, and 
regulate a growing digital nomad population.

The Spanish government’s initiative was part of a broader 
startup law to foster innovation and entrepreneurship and 
includes provisions designed to appeal to digital nomads 
and remote workers from non-European Union countries.

By attracting digital nomads, Spain hopes to revitalize 
various sectors, including real estate, hospitality, and 
local services. A pathway to longer-term residency could 
also encourage digital nomads to establish deeper ties in 
Spain, leading to sustained economic contributions.

The country has outlined specific social security and tax 
obligations for teleworkers. These regulations safeguard 
the rights of remote workers while ensuring fair contribu-
tion to the social security system. On a broader scale, the 
European Union’s introduction of a framework for social 
security in a teleworking world in July 2023 heralds a 
significant step to provide clarity and uniformity. 

We expect to see more regulation in the EU addressing the 
complexities arising from digital nomads’ transient nature.
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Visa, Immigration & Tax 
Compliance Checklist
Relocation and corporate travel managers 
face unique challenges when dealing with 
digital nomads on their teams. Ensuring 
compliance with various international laws 
and company policies requires a structured 
approach. Here are some tips and strate-
gies they can implement:

1) Develop a Comprehensive Digital 
Nomad Policy: Establish clear guidelines 
that cover work hours, data security, 
legal compliance, insurance require-
ments, and tax obligations. This policy 
should be a go-to document for the 
company and the nomadic employees.

2) Stay Informed on Legal and Regulatory 
Complexities: Regularly update knowl-
edge about the immigration and tax 
laws of popular digital nomad destina-
tions for updated information on visa 
requirements, duration of stay limita-
tions, and tax implications in host and 
home countries.

3) Ensure Consistent Communication: 
Maintain regular check-ins with nomadic 
employees to track their whereabouts 
for compliance reasons and support 
their work and well-being.

4) Leverage Technology for Compliance 
Tracking: Leverage software solutions 

that help track the location of employ-
ees, ensuring they don’t overstay visas 
or breach tax laws. Technologies like 
geo-fencing can alert managers if an 
employee is in a location that might 
complicate tax or legal situations.

5) Offer Legal and Tax Consultation 
Services: Provide access to immigration 
and taxation experts to assist employees 
in understanding their obligations and 
prevent unintentional legal 
implications.

6) Implement Data Security Protocols: 
Given the varied locations, ensuring 
data security is critical. Employ VPNs, 
secure cloud services, and regular 
cybersecurity training to protect 
sensitive information.

7) Health and Travel Insurance 
Compliance: Ensure that digital nomads 
have appropriate health and travel 
insurance that meets the requirements 
of their host country.

Company Rules to Ensure 
Employee Compliance:

1) Mandatory Reporting of Travel Plans: 
Require digital nomads to report their 
travel plans and destinations in ad-
vance, including dates, locations, and 
any changes to these plans.

2) Regular Immigration and Tax Briefings: 
Conduct sessions to inform employees 
about working from different jurisdic-
tions’ legal and tax implications.

3) Limitations on Work Locations: Set 
boundaries on where employees can 
work based on legal and tax complexi-
ties. Consider a rule against working 
from countries with restrictive laws or 
high compliance risks.

4) Enforce Data Security Measures: Make 
adherence to data security protocols 
mandatory, regardless of location. 
Regular audits and compliance checks 
can reinforce this.

5) Regular Compliance Reviews: Schedule 
periodic reviews to ensure employees 
understand and adhere to the compa-
ny’s digital nomad policy.

6) Clear Consequences for Non-
Compliance: Establish and communi-
cate the consequences for failing to 
adhere to company policies or legal 
requirements.

By implementing these strategies and 
rules, relocation and corporate travel 
managers can help their companies 
navigate the complexities of having digital 
nomads on their team, ensuring compli-
ance and mitigating risks associated with 
this modern work arrangement.
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Where We’re Headed
A new era in work culture has arrived—with digital nomadism taking 
center stage. This trend will continue to grow, propelled by new 
technology and an increasing acceptance of remote work models. 

Many experts predict a billion digital nomads globally by 2025. 
Gartner forecasted that by 2023, 32% of all employees worldwide 
will be remote, an increase from 17% in 2019.  

And, Upwork’s Future Workforce Report projects that by 2028, 73% 
of all departments will have remote workers. While not all remote 
workers are digital nomads, this increasing trend in remote work 
indicates a potential rise in digital nomadism.

This shift will bring enormous challenges for companies unpre-
pared to navigate complex international compliance regulations, 
manage a distributed workforce, and preserve company culture 
across disparate locations. 

Companies that do embrace the digital nomad trend, adapting 
their strategies and operations accordingly, stand to gain immense-
ly—with access to a diverse talent pool, enhanced employee 
productivity and satisfaction, and the potential for significant cost 
savings on physical office spaces.

It’s an opportunity to lead in creating a more flexible, inclusive, and 
dynamic global work environment, ultimately driving growth and 
success in the age of digital nomadism.

Key Takeaways
The future of work is increasingly digital, decentralized, and 
nomadic. Embracing this trend involves adapting to technological 
changes and rethinking organizational structures, management 
practices, and work cultures.

1) There’s a significant rise in digital nomads, with technology and 
changing work culture driving this trend.

2) Companies are transitioning from traditional office setups to 
remote-friendly environments, requiring new strategies and tools.

3) Navigating the legal landscape of visas and immigration is 
crucial for compliance, with various countries offering specific 
digital nomad visas.

4) Enterprises face complex tax implications and must manage 
international payroll effectively, considering tax treaties and 
social security agreements.

5) Companies employing digital nomads must adhere to local labor 
laws and immigration policies to avoid legal complications.

6) Companies should proactively develop strategies to leverage the 
benefits of digital nomadism while mitigating its challenges, 
ensuring competitive advantage in a rapidly evolving work 
environment.

Embrace the Future with Confidence: Partner with 
Newland Chase
Digital nomadism is a transformative force reshaping how and 
where we work. Navigating this uncharted territory demands 
expertise, foresight, and strategic planning. 

At Newland Chase, our team of experts has developed the knowl-
edge, experience, and resources necessary to guide enterprises 
through the complexities of regulatory compliance, global mobility, 
cybersecurity, and cross-border taxation.
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By partnering with Newland Chase, enterprises gain access to:

 � Tailored Solutions: Our approach is not one-size-fits-all. We offer 
customized solutions that fit your unique business needs and 
objectives.

 � Global Expertise: With a deep understanding of international 
laws and regulations, we help you stay ahead of the curve in 
every country you operate.

 � Comprehensive Support: From visa management to tax 
compliance, we provide end-to-end support to ensure seamless 
operations for your remote workforce.

 � Strategic Insights: Our advisory services help you make informed 
decisions, turning the challenges of digital nomadism into 
strategic advantages.

 � Peace of Mind: With Newland Chase, you can focus on what you 
do best, knowing that the complexities of managing a global, 
remote workforce are in expert hands.

Connect with Newland Chase today and take the first 
step towards a seamless transition into the era of digital 
nomadism. Let us help you prepare, adapt, and excel in 
this new world of work.

Contact us now to explore how we can partner for your 
success in the age of digital nomadism.
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